Bayer Fund: Program Goals, Objectives, and Outcomes Worksheet:  
SAMPLE FOR APPLICATION UPLOAD
Please note, this is only a sample document (not a full program description) and is meant to illustrate how you might structure the proposed outcomes, activities, and anticipated results of your project or program.  

Grant Applicants must complete the first five columns of this worksheet for APPLICATION UPLOAD. 

Grantees (who have already been awarded a grant) must complete the last column if you are submitting an IMPACT REPORT.
Instructions for APPLICATION UPLOAD: (for applicants submitting an application) 
For your application you must complete the first 5 columns of the Table below.  (DO NOT COMPLETE THE LAST COLUMN- ACTUAL RESULTS)
Please describe the long-term outcome and at least the top two (2) short-term outcomes for your overall proposed program, the specific total outputs for the grant period, and the ways you intend to measure those outputs/progress towards outcomes. The Bayer Fund looks for clear impact indicators that accurately reflect what is feasible and realistic given the project plan, and the amount of funding requested. Please be specific about what your program plans to accomplish and detailed in your description of how you will assess the project and its success. 
Please describe your outcomes with SMART in mind: Specific, Measurable, Achievable, Relevant, and Time-bound.  

· What is the overall change you are seeking? 

· Is the amount of change or benefit quantified? Is it clear how the change or benefit can/will be measured? 

· Is it specific?  Is who or what is expected to change or benefit identified?

· Is the location/level of where the change will occur identified (i.e. individual, community, school, etc)?

· Given the program activities and amount of resources available, are the outcomes achievable and relevant to the program?
· Is the timeframe noted for the anticipated change (i.e. six-week course or six-month intervention)?
Instructions for IMPACT REPORT: (for grantees submitting an interim or final Impact Report)
For your impact report, you must complete the last column “Actual Results” on the Table below.  As part of your application, you already completed the first 5 columns of the Table below and identified the short and long term program outcomes, and how you would measure progress against those outcomes.   If you were not able to meet your proposed targets, please tell us why not.  Adjust the template to the number of rows as appropriate to your program.
	Name of Organization: SAMPLE ORGANIZATION

	Project Title:  Literature and Arts to Enhance Science Classes

	Primary Goal/ Long Term Outcome(s):

 
	Objectives/ Short Term Outcome(s)
	Key Activities or Strategies you will use, and the TIMELINE of when activities will take place
	Type of Data/ Data Collection Methods 

(How do you intend to track your progress? Please tell us what information you will be collecting, how you will collect, and when you will collect it).
	Anticipated Results (What were your target results when you started the project? i.e., # of people impacted, # of events, quantifiable results of your activities, etc.) 
	Actual Results (FOR IMPACT REPORT ONLY)
(Please note the actual results you have achieved to date. If you did not reach your anticipated targets, please tell us why the targets were not met.)

	Create a group of trained teachers that are incorporating literature and arts into their science curriculum, thereby enhancing student’s learning experience and critical thinking skills.
	Objective 1:

Train teachers to develop creative science lesson plans that use literature and arts 
	Partner teachers with Arts and Science trainer to develop lesson plans

Jan-February
	Ongoing tracking of:

# of teachers signed up for the program

# of teacher/artist pairs


	40 teachers sign up for the program, at least 75% of them (30) fully enroll

30 teaching/artist pairs
	

	
	
	Help teachers identify non-textbook science related literature to incorporate into science lessons

February – April
	Bi-Monthly Teacher reports on the:

# and type of non-textbook literature being used in lesson plans
	Each teacher pair uses at least 2 non-textbook pieces of literature in each lesson plan


	

	
	Objective 2:

Increase students’ understanding of science concepts through the creative arts and literature 
	Teachers use the identified literature resources during class, with participatory “read-alouds”

August – December
	Classroom pre-post quizzes checking for concept understanding

End of program reading comprehension scores for involved students
	90% of students will score 90% or better on lesson plan based post-tests, reported by teachers

60% of engaged students will demonstrate improved reading comprehension, based on standardized test scores


	 

	
	
	Students will engage in hands on activities exploring science and literature during lessons

August -December
	Bi-Monthly Teacher reports on the:

# of hands on activities incorporated into lesson plans
	100% of teacher lesson plans incorporate hands-on learning activities


	



